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City of Patterson

Fiscal Year 2021-22

Adopted Budget
Introduction

City Manager’s Message:
Honorable Mayor McCord, Members of the City Council, and Citizens of Patterson:

| am pleased to submit the City Manager's Budget for 2021-22 for your review,
consideration, and adoption for the fiscal year beginning July 1, 2021.

The total budget for FY2021-22 is $93.9 million, including $23.3 million for General Fund
operations, $33.9 million for Enterprise funds and $36.7 million for other funds and capital
improvement projects.

This year, the budget is focused on respond, rebuild, and recover from COVID 19 pandemic and
increasing costs, while responding to the community’s service needs and economic recovery.
The budget is intended to reflect the vision of the Council and their commitment to maintain the
excellent services our community expects and deserves; represents the City’s fiscally responsible
and accountable financial plan for the upcoming fiscal year; provides a transparent,
comprehensive statement of the City’s organization, operations, projected revenues and
estimated expenditures; and serves as a strategic tool in communicating, implementing and
monitoring City Council direction related to City operations.

It is important to note that rebuilding and recovery efforts are meant to get the city significantly
back on track from where it was pre-COVID and provide the funding needed to ensure a
financially stable and vibrant City for generations to come. The addition of several full-time
employees will provide support for public safety, a modified recreation program, urban forestry,
fleet maintenance, wastewater, and stormwater.

The City’s continued commitment to best practices in the area of financial stewardship has
allowed the City of Patterson to receive an affirmed long term underlying credit rating and AA
on credit and financial strength rating on AGM insured with a stable outlook from Standard and
Poor’s, a recognized world leader in the area of financial review, grading and insight.

The organizational workforce will see an increase in part-time staffing due to modified
recreation programs and maintenance to ensure City facilities are sanitized daily. Our current
workforce consists of 127 full time employees, augmented by 103 part-time positions. The City
will continue its commitment to deliver high-quality municipal services to our residents and
businesses through a continued analysis of strategic staff deployment and enhanced
engagement with the community for service requests as well as reporting opportunities in web-
based solutions.

We continue to improve and use technology to be more transparent to our public. As we
continue to monitor current progress and levelling in the local economy, we remain mindful of
escalating operation expenses and challenges in the years to come. Like most public agencies
throughout the State, we are fully engaged in working to manage the ever-increasing number of
unfunded state mandates.



Our Strategic Plan allowed the City to update its Mission, Vision, and Values to align with the
current Council and public goals. This continues to set the City’s mission to guide the City’s
critical path with minor modifications to remain resilient during these unprecedented times.
The strategic plan is used in guiding staff and Council, while maintaining the goals and priorities
of our community. Many of the objectives and strategies have been implemented to achieve the
City’s goals. Under the Strategic Direction “Community Livability and Quality of Life” the
Community Center and Public Safety Center continues to be a priority. In Prior years, the City
engaged in a plan to partner with the PJUSD to purchase strategically placed community
property for a new City/School amenity. The vision of the new amenity includes park amenities,
open space, playground equipment, a school theater, and the City’s future Community Center.
The property is located just south of where Ward Avenue and 9th Street intersect.

Our Measure L funding continues as programmed and is evidenced by several upcoming
projects coming later this summer. Projects finished last year utilizing Measure L Funds include
the Roundabout project at the intersection of Salado Ave, 7th and K Streets and the Las Palmas
Avenue Overlay project between HWY-33 and Hartley Street. This summer residents will see a
complete street reconstruction for the neighborhood streets between Clover/Del Puerto and
Sperry/ Poppy Ave as well as Sidewalk Replacement project at various locations throughout the
city.

As the Pandemic weakens, we expect to see more certainty in next year’s revenues. With this in
mind, we plan to increase our efforts in attracting diversified businesses with strong economic
growth. With new businesses locating to Patterson, we expect to see an increase in Sales Tax,
Property Tax revenue, and CFD funding for large capital projects. We are seeing a slight increase
in the economy in Patterson, and staff remains diligent in the area of budgeting. As with last
year, we continue a conservative approach in our budgeting operationally to help ensure long-
term financial sustainability which is a cornerstone of Patterson’s financial objective. With this
conservative approach to budgeting, along with clear direction from the Mayor and Council, we
will endure to see significant community enhancement in the future. With the invent of our
Downtown Revitalization Committee, we plan to double down in our efforts to create a strong
and vibrant downtown to help attract new businesses and strengthen our existing businesses.
Our Economic Development team continues to create economic marketing materials to attract
new business to our City’s unique and historic Downtown center.

ECONOMIC CONDITION, OUTLOOK, AND ACTIVITY

The City has enjoyed strong economic growth over the last several years. Although the economy
has some uncertainty due to the COVID-19 Pandemic, the City of Patterson remains focused on
several interested new businesses that have visited our business Parks over the last year. We
are also directing the American Rescue Plan funds in ways that will significantly help our City
budget, bring in several new part time positions, and unfreeze positions in the Police and Fire
Departments. Factors that will impact our economic strength are the online sales which, in
some instances, do not provide the City with a “point-of-sale” taxable nexus. The City is still
fortunate to have a more diverse revenue structure which can continue to benefit from
Measure L; the % cents transaction and use tax over 25 years, SB1 revenue, new businesses such
as the La Quinta Hotel, Love Travel Center, Grocery Outlet, Dutch Brothers Coffee, a possible
Retail Center and Cannabis retail and manufacturing.



The City’s water, sewer, and garbage rates are still providing for stable enterprise funding,
which, in turn, provide a high level of infrastructure maintenance and services for our Patterson
residents.

Our budget provides for a continuation of high levels of service, capital improvement projects
provided by grants, impact fees, and Capital Facility fees, and continued funds to further
improve the City and maintain public safety staffing, and new programs to enhance the quality
of life for our City’s residents.

Self-Help Enterprise has pulled 29 permits for the single-family residential development
(Stonegate Shire), and 138 units for the Self-Help Apartments. Villages of Patterson will also
follow suit with potential 98 units at Clayton Shire, 104 units for Cromwell Shire 1 & 2, 39 units
for the VOP triplexes, 125 units for the VOP Apartments and Baldwin Ranch North with 250
units.

CURRENT YEAR'S BUDGET

The following factors were taken into consideration during the preparation of the City’s budget
for the fiscal year 2021- 2022.

e The second year of the pandemic has shown a few signs of recovery in the economy, as
of May, Stanislaus County reported an 8.8% unemployment rate, while San Joaquin
County reported a 9.2%, which by comparison of last year’s 16% is vast improvement.

e The inflation rate stayed slightly higher at 2.4 percent than the typical average rate.

e The expected increase in commercial and residential developments will contribute to
increases in major revenue sources such as building permits, property tax and sales tax.

e The availability of both Federal/State grants and State Revolving Fund Loan (SRF).

e The American Rescue Plan Act in the amount of $4.2 million will be allocated to the City
Patterson. Wise spending will help the City to respond, rebuild and recover from the
pandemic. Focusing on economic recovery, stabilizing the government, and uplifting our
communities.

e State legislation mandating a steady increase toward a minimum wage increase to $15
per hour by 2022 point to further increases in weekly wages.

e The accumulation of Measure L revenue provides the funding source for the street capital
projects that are being carefully orchestrated to begin upon completion of various
underground capital pipeline projects.

e During the Sewer rate study, the City incorporated the 5-year long range capital
improvement plan. The City will begin WQCF and Collection System projects to enhance
and improve the quality of our community’s sewer infrastructure.

BUDGET HEADLINES

e Continued progression of our Strategic Plan with a possible update in 2021.

e Increase in project revenues through grants, Measure L, and SB1 for street maintenance,
and infrastructure projects.

e Leverage technology to improve efficiency and service delivery.

e Continued application processes for grant opportunities to fund COVID-19 expenditures,
public safety, technology infrastructures, lost revenues, and Park’s renovation projects.



ANALYSIS

The key elements of the City’s budget are summarized below but are described in much detail in
the later sections of the adopted budget.

The City’s adopted budget maintains 30.18% of General Fund reserve in FY2021-22. It isimportant
to note that the City’s ability to maintain the General Fund operating budget reserve was
accomplished through both Federal and State grant revenues, cost reductions and some increases
of current service level to the community.

GENERAL FUND RESERVE LEVEL

Actual Actual Adopted Budget Amended Budget Adopted Budget
Description 2018-19 2019-20 2020-21 2020-21 2021-22
TOTAL EXPENSES - FUND 100 $ 18,184,379 §$ 19,441,241 § 22,057,710 S 21,603,335 S 23,356,379
16.67% GFOA Recommended Reserve Level ~ $ 3,031,336 S 3,240,855 S 3,677,020 § 3,601,276 S 3,893,508
5% Minimum Reserve Level $ 909,219 S 972,062 S 1,102,885 $ 1,080,167 $ 1,167,819
Total City Reserve Level $ 5,015,561 S 5736722 S 4,968,658 S 6,152,891 $ 7,047,971
Unassigned $ 1,289,612 § 1,984,909 $ 1,202,709 $ 2,376,305 S 3,250,501
Emergency Contingency Fund $ 3,725949 § 3,751,813 § 3,765,949 §$ 3,776,587 $ 3,797,471
Percentage Reserve 27.58% 29.51% 22.53% 28.48% 30.18%
$8,000,000
$7,047,971
$7,000,000
$6,152,891
$6,000,000 $5,736,722
$5,015,561 $4,968,658
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
S_

2018-19 2019-20 2020-21 2020-21 2021-22

Actual Actual Adopted Budget Amended Budget Adopted Budget

mmmm Total City Reserve Level
=@=16.67% GFOA Recommended Reserve Level
=@=="5% Minimum Reserve Level



GENERAL FUND REVENUE

General Fund revenues in the FY 2021-22 budget are $524.2 million, which is an increase from the

prior year by $2.2 million due to increase in taxes by $627,000, License & Permits $493,600 and
Inter-government $879,000.

FY 2021-22 General Fund Revenue

Transfers,
Investments/Other, $4,415,185 , 18%
$187,974, 1%

Fines & Forfeitures
$132,000, 1%

 —

\Taxes, $12,293,539,

51%

Recreation, $118,291
, 0%

Charges for Services,
$162,540, 1%

Inter-Government,

$5,413,659, 22% Licenses & Permits,

$1,507,387, 6%

GENERAL FUND EXPENDITURES

General Fund expenditures in the FY 2021-22 budget are $23.3 million, which is an increase from

the prior year of $1.7 million due to increase in Fire by $301,470, Police by $404,635, Recreation
by $526,427 and Public Works by $517,157.

FY 2021-22 General Fund Expenditures

Transfers,
$1,869,232, 8% Administration
Services, $3,232,155

/ , 14%
Community

~___ Development,
$1,065,021, 5%

Public Works,
$3,212,156, 14%

.

Streets, $716,856,
3%

Building and
Engineering,

Recreation, $703,031, 3%

$2,919,453, 12%

Fire, $3,375,511,
14%

Police, $6,262,964,
27%



The Capital Improvement Program is necessary to maintain and improve the public works of the
City. The public works include Street improvements, Sewer projects, Storm projects and Water
projects. A summary of revenues, expenditures and fund balances for the various City funds that
contain the individual capital projects are included in the later section of the FY 2021-22 budget
in this document.

To determine the funds available for Capital Projects in the FY 2021-22 Capital budget, the City
considers the following:

e Projection of user fee revenues in the Water and Sewer funds based on current approved
user rates.

e Projection of Impact Fee revenues based on current fees and development projections.

e Calculation of the interest on project and account balances where appropriate.

e Ongoing Federal and State grants.

CAPITAL IMPROVEMENT PROGRAM FUNDING SOURCES AND EXPENDITURES
City Funds

The Capital Improvement Funds: The Capital Improvement Fund is unrestricted and can be used
for any project designated by the City Council. The resources in this fund come from transfers
from the City’s General Fund, reimbursements for specific projects, bond proceeds, and interest
earnings.

Federal/State Funds

Federal/State Grants: These funds are made available through an extensive application process
that is usually initiated by City staff. Most grants require some kind of fund match from the City.
Grant funds are appropriated when grant agreements are executed and approved by Council.

Transportation Development Act (TDA): These funds are derived from the statewide sales tax and
are returned to each County for public transit and bicycle/pedestrian purposes. In some instances,
TDA funds may also be used for roads and streets.

City Enterprise Funds

Wastewater Revenue: These funds are generated from user fees and connection fees for sewer
service provided by the Public Works Department.

Water Revenue: These funds are generated from user fees and connection fees for water services
provided by the Public Works Department.

Garbage Revenue: These funds are generated from user fees for garbage services provided by
Public Works Department contracted through Bertolotti Disposal Company.

Impact Fees

Impact Fees: These fees are collected through the building permit process from new development
projects. This provides funds for new or expanded facilities necessary as a result of growth and
development. Impact Fees include street improvements, community recreation facilities, City
office space, fire stations, police stations, traffic signals, park sites, air quality, water connection
and wastewater connection.



MAIJOR CAPITAL IMPROVEMENT PROGRAM SOURCES EXPENDITURES

Street CIP projects EXPENDITURES
Street maintenance projects-Kinshire Subdivision FDR WM 1A Design *  § 1,680,355
Salado Creek Bike Trail Project * 1,586,384
|-5 Interchange Design and Construction® 1,500,000
Street Main. Proj. - Las Palma 1,000,054
Slurry Seal 821,000
Kinshire Street Rehab Phase 1 300,000
Rogers Road Bridge * 186,699
ATP Sidewalk Repair and Replacement Project 149,000

5 723491
Sewer CIP projects EXPENDITURES
WWTP Admin Bldg * S 2,000,000
WWTP Expansion - Phase IIl * 403,962
Ward Avenue Sewer Lift Station Rehab * 300,000
South Ditch Clarifer- Constr. 250,000
Percolation Pond Rep. (#10-18) 150,000
Solids Dewatering Improvements * 137,000
Pond #8 & #2 Inter-Connection 100,000

S 3,340,962
Water CIP projects EXPENDITURES
Kinshire Way (WIV-18) - Construction § 151123
Well #14Site Improvement * 1,250,000
Kinshire Way (WM-1A) Design & Construction * 1,190,292
Meter Replacement Program * 1,155,000
Water Management Activities 189,000

§ 529,515

FUNDING SOURCE

Measure L

Urban Greening Grant

Street Impact Fee/I-5 Interchange

Gas Tax - SB1/Cal Recycle Grant/Garbage fund/ RSTP/
BADs/Measure L

(as Tax - 5B1

HBP Federal grant/LTF

Measure L/BAD/ATP

FUNDING SOURCE

SRF Loan

2017 Wastewater Revenue Bond proceed
Sewer (0&MFunds)

Sewer (0&MFunds)

Sewer (0&M Funds)

Sewer (O&MFunds)

Sewer (0&MFunds)

FUNDING SOURCE

2019 Water Revenue Bond Proceeds
2019 Water Revenue Bond Proceeds
2019 Water Revenue Bond Proceeds
2019 Water Revenue Bond Proceeds
2019 Water Revenue Bond Proceeds

*These projects are carried over from FY 20-21, with completion date in FY 2021-22



MAIJOR CAPITAL IMPROVEMENT PROGRAM SOURCES EXPENDITURES

Storm Drain CIP projects

EXPENDITURES

Headwall @ Salado Creek Diversion Pipes  § 200,000

Tyler Street - Storm Line
Black Gulch Repairs *
Salado Creek Grate Feasability Study *

General Government CIP projects
Public Safety Facility - Building *
Washburninfrast, Improvements,
Aquatic Pool Resurfacing and Camera
Fire Station #1 Structural - Construction
South Park Improvement

Corp Yard Buidling Expansion *

North ParkImprovement *

100,000
100,000
100,000

§ 500,000

EXPENDITURES
§ 1,700,000
313,000
270,900
200,000
190,000
150,000
100,000

§ 29390

FUNDING SOURCE
Storm Drain Fees
Storm Drain Fees
Storm Drain Fees
Storm Drain Fees

FUNDING SOURCE

CFD2001-1 WPFA-LOB Bond Proceeds; Series 2013 Bond Proceeds
(DBG grant

General Fund- Property Tax

General Fund - Sales Tax

Per Capita Grant

General Government Impact Fee

Prop 63 Grant

*These projects are carried over from FY 20-21, with completion date in FY 2021-22



ENTERPRISE FUND REVENUE AND EXPENSES

As illustrated below, Enterprise Fund total revenues and transfers budgeted for FY 2021-22 are
projected at $30.8 million and expenditures and transfers out are projected $33.9 million. The
combination of the carried-over of FY 2020-21 ending fund balance of $42.06 million and the
revenue and expenditure budgets for FY 2021-22 result in a projected ending available balance of
$38.9 million.

FY 2021-22 Enterprise Fund
Revenue vs Expenses

$12,000,000
$10,000,000
$8,000,000
$6,000,000
—
$4,000,000 -
$2,000,000 I '_l_l
— I
$_ . — a— _- -
Revenue Salary &  Operation & Capital Debt Service TransfersIn  Transfers
Benefits  Maintenance Outlay Out
B Garbage Wastewater Water
APPROPRIATIONS LIMIT

The City’s appropriations limit for this budget cycle has been prepared in accordance with uniform
guidelines. The appropriations limit imposed by Propositions 4 and 111 creates a restriction on
the amount of “proceeds from taxes” which can be appropriated in any fiscal year. The limit is
based upon actual appropriations during Fiscal Year 1978/79 and has been adjusted each year
since using population changes and inflation indexes.

The appropriations limit of $63,400,917 for Fiscal Year 2021-22 is significantly greater than the
actual appropriations of $14,914,672 subject to the limit for this year. Therefore, it appears that
the City will not exceed its appropriations limit in the foreseeable future.

Patterson’s Next Chapter

As Patterson’s continues to monitor our economic growth during the second year of the
pandemic, the City will strive to maintain public safety and provide excellent service to our
Patterson residents.



The future of the City of Patterson’s economic stability promises to maintain stability and
increase over time. With new marketing strategies and materials, we continue to attract more
businesses that can outperform the economic stresses caused by COVID-19. We continue to
study the feasibility for our much-needed Public Safety Center and City Hall Annex. This will be a
great addition to our downtown historic City core.

On behalf of the talented and dedicated team of City employees | have the privilege of leading, |
want to thank the Mayor and Council for their stewardship throughout these times. With the
implementation of this budget, we will find ourselves in a stable position. From this point of
stability, we can be honest with the citizens about the level of service we can provide and support
a level of predictability for City staff.

Respectfully submitted,

Lo Fie

Ken Irwin
City Manager
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RESOLUTION NO. 2021-42

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
PATTERSON, CALIFORNIA, ADOPTING THE GENERAL FUND
AND ALL OTHER FUNDS BUDGET FOR FISCAL YEAR 2021-2022

WHEREAS, on June 15, 2021, the City Manager, Finance Director and
City Staff submitted and presented to the Patterson City Council the proposed
General Fund and All Other Funds Budget for Fiscal Year 2021-2022 commencing
on July 1, 2021; and

WHEREAS, on today, June 29, 2021, the City Manager and City Staff
brought back the General Fund Budget and All Other Funds for Fiscal Year 2021-
2022 for further review and discussion; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the
City of Patterson that the following revenue estimates and expenditure

appropriations for the General Fund and all Other Funds are hereby adopted as the
final budget for Fiscal Year 2021-2022 in the amount of $93,999,840.

PASSED, APPROVED AND ADOPTED this 29" day of June 2021, by
the City Council of the City of Patterson in the State of California by the following
roll call vote:

AYES: Councilmember Farinha, Alves, Homen, Parham and Mayor McCord

NOES: None
EXCUSED: None

APPROVED:

Denms McCord, Mayor
City of Patterson

ATTEST:

\

's

1 \ : \;_ (¢

Maricela L. Vela City Clerk
City of Patterson

1"



| hereby certify that the foregoing is a full, correct and true copy of a resolution passed by the City
Council of the City of Patterson, a Municipal Corporation of the County of Stanislaus, State of California, held

on the 29" day of June 2021, and | further certify that said resolution is in full force and effect and has never
been rescinded or modified.

DATED:

City Clerk of the City of Patterson

12
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175
176
177
178
179
180
188
189
190
191
192
204
205
250
252
305
311
312
313
314
316
320
325
326
327
328
329
401
402
404
408
410
412
414
415
416
421
423
425
428
430
440
450
600
605
606
607
610
611
612
710

City of Patterson
2021-2022

Account Number Description

Fund Description

General Fund

General Fund Reserve

Bond Administrative Fees

American Rescue Relief Fund
Self-Insurance Reserve

Master Plan

Landscaping Assessment Districts

Benefit Assessment Districts

CSA # 15 Assessment District

CFD 2013-1 Non Residential Maint Svcs
CFD 2018-02 VOP Maintenance

CFD 2018-01 VOP Infastructure

CFD 2015-2 Public Safety

Public Safety CFD - Patterson Gardens
CFD 2003-1 Public Safety CFD

CFD 2005-1 West Patterson Business Park
CFD 2015-1 (Arambel-KDN Business Park)
HR Reassessment Dist 2002

Patterson Public Finan Auth - Heartland Ranch
CFD 2001-1 West Patterson Financing Authority
Patterson Public Financing Authority
Beautification Committee

State HCD Rehab Program

Federal CDBG Grant 2003

First Time Home Buyers

Federal HOME Funds

Neighborhood Stabilization Program

Asset Forfeiture

Gas Tax

Local Transportation Fund

Street Project

Non Motorized - LTF

Measure L

Developer Housing in-Lieu

Community Facility Impact Fee

General Government Impact Fee

Public Safety Impact Fee

Parkland In-Lieu Fee

Street Improvement Impact Fee

Water Impact Fee

Storm Drain Impact Fee

Sewer Impact Fee

Delta Mendota Storm Gate

Westside Drainage Study

WWTP - Construction

Downtown Redevelopment

Aquatic Center Construction

Future Water Acquisition

Senior Center

Garbage

Sewer

Sewer Capital

Patterson Public Financing Authority - Sewer
Water

Water Capital

Patterson Public Financing Authority - Water
Heartland Ranch Infrastructure

Department Description

100 Administration

115 City Attorney

120 City Council

200 Finance

250 Non-Departmental
300 Planning

305 Building Inspection
306 Engineering

310 Code Enforcement

400 Fire

405 Fire Station 2

500 Police

510 Crossing Guards

600 Recreation-Administration
605 Recreation-Programs

606 Youth Development & Camps
607 Recreation Sports

610 Aquatic Center

611 Senior Center

612 Teen Center

700 Building Maintenance
701 City Hall Annex

705 Sports Park

710 Park Maintenance
780 Street Maintenance
781 Urban Forestry
790 Public Works

791 Collections

998 Transfers In

999 Transfers Out

Account Number Description

Revenue

5000-5099 Taxes - Assessments
5100-5199 License & Permits
5200-5299 Inter Governmental
5300-5499 User Fees
5500-5599 Fines & Forfeitures
5600-5699 Investment
5700-5899 Other Revenue
5900-5999 Transfers In

Expenses

6000-6199 Salary & Benefits
6200-6999 Maintenance & Operations
7000-7999 Capital Outlay

8000-8999 Debt Service

9000-9999 Transfer Out

13




FUND BALANCE ALLOCATION AND
ASSIGNED FUND USAGE
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City of Patterson
Citywide Budget
FY 2021-22 Proposed Budget

REVENUE AND TRANSFERS IN
$97,737,852

Enterprise , General Fund,
$30,771,349 $24,230,575

General Fund

Reserves,

$2,273,922

R;:;esa,:i;’ /_:-:ousmg, $431,114

Street, 58,192,983/ \_

) | L

$12,312,950 ohs, P;gt‘;ﬁ?:;tg'

$2,575,476
Fund Revenue and Transfers In

General Fund S 24,230,575
General Fund Reserves 2,273,922
Housing 431,114
Impact Fee 13,926,134
Public Safety 2,567,036
LMD BAD 2,575,476
Assessment 12,312,950
Street 8,192,983
Recreation 456,312
Enterprise 30,771,349

Total S 97,737,852
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City of Patterson
Citywide Budget
FY 2021-22 Proposed Budget

APPROPRIATIONS AND TRANSFERS OUT
$93,999,840

General Fund ,
$23,356,379

Enterprise ,

General Fund
$33,861,423

Reserves,
$2,236,713

Recreation, $300
Public safety,

$3,571,311

Street, $9,586,531 gi:ii;;;rgi LMD BAD,

$3,773,415
Fund Appropriations and Transfers Out
General Fund S 23,356,379
General Fund Reserves 2,236,713
Housing 415,121
Impact Fee 2,092,143
Public Safety 3,571,311
LMD BAD 3,773,415
Assessment 15,106,504
Street 9,586,531
Recreation 300
Enterprise 33,861,423

Total S 93,999,840
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City of Patterson
Citywide Budget
FY 2021-22 Proposed Budget

BUDGETED FUND BALANCE
$152,000,262

General Fund &
Reserves,
$10,411,980,7%

All Other Funds,————
141,588,282,93%

FY 2021-22 Projected
City Wide Fund Balance
General Fund & Reserves S 10,411,980
All Other Funds 141,588,282

Total Funds S 152,000,262
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Administrative
City Manager Assistant
(CM & HR)

Information Human

City Clerk Technology Resources
(IT) Director

Human
Deputy IT Technician Il Resources
City Clerk Analyst

ADMINISTRATION DEPARTMENT
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City of Patterson
2021-22 Budget

Department: Administration

Mission Statement: The Administration Department strives to operate a cost-efficient, customer
service-oriented department whose actions are transparent to the taxpayers resulting in cooperative
relationships and providing quality results for a government that effectively serves the City of
Patterson. The City’s professional departments managed under the City Manager endeavor to
provide support, guidance, communication, and leadership to assure that quality municipal
services are provided to the members of our community.

Department Description: The City Administration Department is headed by the City Manager,
the Chief Administrative Officer of the City. The City Manager strives to administer and deliver
effective, efficient, and transparent local government services, projects and programs on behalf of
the City Council through the division of Human Resources, Information Technology, the City
Clerk and Risk Management.

Recent Accomplishments: Continued progress on the City of Patterson 5-Year Strategic Plan;
continued with our successful partnership with the PJUSD to coordinate growth at Centennial Park
and Community Center; successfully created a safe work environment for the public and Staff at
City facilities by creating alternate schedules to dilute employees and the public and implementing
virtual meetings, reducing human to human contact due to COVID 19, obtained grants from the
County for HOST and Naomi’s House; successfully provided a balanced budget (2020/2021) to
council; promoted the City’s great attributes in City development to attract several new businesses
and assisted our less fortunate homeless residents.

Conducted recruitments for the Engineering, Finance, Public Works, and Recreations
Departments; Conducted an array of city-wide training to assist employees in dealing with the
Covid-19 outbreak and personal development. Conducted successful negotiations with the Unions
to comply with updated IRS laws.

To better serve the public, implemented a web-based council agenda and minutes system through
Granicus, an easy to view/downloadable public system available on our city website; implemented
a web-based electronic filing system through Netfile for filings and viewing of Statement of
Economic Interest Form 700°s and Campaign Disclosure Statement to better serve the public in an
easy user friendly format; implemented a Citywide web-based Public Records Request user-
friendly system through NextRequest for the public to file, view and/or download past and current
public records requests. In 2020 processed a total of 122 public records requests.

The Citywide Document Imaging System, Laserfiche Storage was moved to the Cloud. Only
10% of Laserfiche remains on the City server. This project/process will give the City more
storage for archiving citywide documents and will bring the City into compliance with regards to
how we store/archive data; WORM (Write Once Read Many) Compliance Archiving.

We continue to upgrade/update the City Council Chambers audio/video System. Purchasing
necessary equipment and supplies to upgrade/update the Council Chambers audio/video system.
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Original audio/video system had not been upgraded/updated since City Hall originally opened in
2005. Audio/video system is used by the City Council, Planning Commission, staff and sometimes
the public. The system is used for recording and streaming Council meeting videos to Comcast
Cable Channel 7. Contracted with DocuSign, a federal authorized company who has more than
500,000 customers which includes local, state, federal and international public sector
organizations. DocuSign is listed as an authorized FedRAMP (Federal Risk and Authorization
Management Program). FedRAMP creates and manages a core set of processes to ensure effective,
repeatable cloud security for government. Program is Cloud based hosted by DocuSign. DocuSign
will help staff in logging, tracking, and finalizing city approved documents, forms, contracts, etc.
Electronic signatures (eSignatures) through DocuSign are safe, secure, legal and in compliance for
governments. The City Clerk’s office will manage the DocuSign account citywide. Program
scheduled for implementation in January/February 2021.

Current Year Goals: Continue working on Strategic Plan goals and strategies; continue
strengthening City Departments to improve customer service and public transparency; Coordinate
with our new Public Safety and Downtown Revitalization committees to enhance the future of
Public Safety in Patterson and create a plan to revitalize our Downtown core,; continue efforts to
revitalize north and south parks by applying for applicable grants; continue working with the
Stanislaus Homeless Alliance to decrease our homeless population; attract professional consultants
to complete the final design of the Centennial Park. Improve the IT Division including advanced
IT services to better serve the new norm of Virtual meetings and advanced technology, implement
the new Succession Plan to determine current and future staffing needs to include conducting a
needs assessment and gap analysis; implemented progressive recruitment strategies to attract
qualified staff with our positive culture and competitive salaries and benefits; continue to foster an
environment that encourages career development, continue to improve city-wide customer service;
continue the development of the Human Resources Department by hiring part-time Human
Resource Coordinators ; and continue training city employees to better serve the community.

Implementing a module for social media archiving of Citywide Instagram and Facebook accounts;
this is becoming an issue with cities who are not able to provide a public record of their social
media. Manteca, Lathrop, Atwater, Los Banos Police and Livermore have already made it a
priority to archive their social media. This system is highly recommended and used by cities as a
preventive measure in case of litigation.

Future Goals: Continue streamlining all Departments to enhance Department/Division
efficiencies including our permitting/application processes. Maintain implementation of our
Strategic Plan by following the approved and detailed action plans. Continue developing the City’s
Administration Department (City Manager’s Office, Human Resources Division, City Clerk’s
Office and IT Department) to provide multiple resources required for our employees, organized
units, and the shifting state and federal requirements; continue training and education programs to
provide the knowledge needed to better serve our community; continue efforts for data retention
and storage which provides for better and more efficient government transparency; provide
innovative attraction tools to attract more businesses to the downtown business area.

Source of Funding: General Fund
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City of Patterson
2021-22 Budget
Department: Finance (100-200)

Mission Statement: Finance Department is to provide financial, administrative and technical
support to residents, business partners, decision makers and other City departments and to
safeguard and facilitate the optimal use of City resources for strategic financial planning.

Department Description: Finance department directly responsible for maintaining the financial
integrity of the City including: payroll, accounts payable and procurement, budget, treasury and
revenue services. The Finance Department continues to strive to serve our citizens in the most
efficient manner.

Recent Accomplishments:

Updated User Fee Study to produce defensible indirect cost rate proposal (ICRP) and User
Fee.

Developed and revised policies and procedures to keep current, relevant and align with
City’s strategic plans.

Implement Finance procedure and policy related to Cannabis Pilot Project Program.
Implement Badger-Beacon Meter Read integration to Springbrook financial system.
Establish COVID-19 process and procedure for Federal, State and County grants
administration and reporting.

Current Year Goals:

Establish City wide 5 year CIP Plan.

Establish AB1600 Development Impact Fee on new development reporting.

Update various Finance division policies.

Improvement on Finance web page to incorporate new regulations and compliance
requirements.
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Future Goals:

e Develop 5 years long range financial plan.

e Establish section 115 Trust Fund for Pension.

e Replace manual process with automated process in financial reporting.

e Continuous process improvement initiatives to attain high productivity, efficient processes
and strong internal controls.

Source of Funding: General Fund and Enterprise Fund
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Department

Mission Statement:

Department Description:

City of Patterson
2021-22 Budget

: Community Development (100-300) and Code

Enforcement (100-310)

The mission of the Community Development Department is to enhance
the quality of life in Patterson by striving to improve its physical
appearance, to ensure safe, sound, and accessible construction, housing
opportunities and to promote the local economy in terms of employment
opportunities and retail diversification.

The Community Development Department performs a variety of services
intended to protect, maintain and develop an attractive, safe and healthy
community and vibrant and diverse economy. Responsibilities include
project analysis for property development and use review. It is staff to the
Council, Planning Commission and Economic Strategic Commission on
planning matters. The Community Development Department is
responsible for the creation and implementation of an economic
development strategy with an emphasis on business attraction, retention
and expansion in addition to addressing retail leakage. It is responsible for
the maintenance and implementation of the General Plan through
administration of the Zoning Code, Subdivision Map Act, and Municipal
Ordinances. The Community Development Department is responsible for
complying with and implementing the California Environmental Quality
Act (CEQA) which on a project by project basis may require a variety of
special studies such as traffic, biological and cultural resources. The
Community Development Department is also responsible for the
procurement and administration of various grants such as HOME and
Community Development Block (CDBG) grants. Other activities include
case processing of various applications such as home occupation use
permits, conditional use permits and variances. Also coordinates
architectural preservation matters with particular emphasis on projects
located within the Historic Downtown Commercial District.
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Recent Accomplishments:

Current Year Goals:

Future Goals:

Source of Funding:

Adoption of the City’s Storm Drain and Water Master Plan. Approval of
multiple projects, including S2A Modular manufacturing facility, Palms
Plaza, Patterson Family Pharmacy, Hampton Inn, Burger King/Round
Table Pizza, Del Lago Mini Golf, Starbucks, Villages of Patterson
Apartments, Self-Help Apartments, La Quinta Hotel, Landon Lane
Apartments in the Villages, Adoption of Big Box Ordinance, Zoning
Clean Up, Tools for Business Success Program Launched in 2018,
successful transition of Code Enforcement responsibilities from Fire
Department to Community Development Department. Completion of an
infrastructure project that replaced 2,875 linear feet of water lines within
the City’s CDBG Target Area.

Complete master plans for transportation and parks and recreation.
Complete work on impact fee update. Submit service fee update to
Council. Continued review of development proposals. Increase the
efficiency of the Development Review process. Creation of the initial
phase of marketing materials to assist in the department’s economic
development strategy. Creation of a Downtown Revitalization Committee.
Increase training and certification opportunities for Community
Development Staff and Planning Commission members towards
enhancing individual and team performance. Join and participate in
additional professional organizations such as the National Main Street
Organization and the International Council of Shopping Centers (ICSC) in
furtherance of the Strategic Plan. Complete the Zacharias Master Plan and
associated annexation. Assist business where and when possible towards
surviving the COVID-19 Pandemic and its impact on the economy and
business community. Creation of an Economic Development Business and
Marketing Plan. Continue to assess and refine job descriptions.

To continue to perform a variety of services intended to protect, maintain
and develop an attractive, safe, healthy and vibrant community, including
a review of Community Design Guidelines and continued training for
Community Development Staff members and the Planning Commission.
Continue to enhance the City’s competitiveness through various marketing
and business attraction efforts. Develop and implement the Downtown
Master Plan.

General Fund (100)
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City of Patterson
2021-22 Budget
Department: Building (100-305) & Engineering (100-306)

Mission Statement: The Engineering, Building, and Capital Projects department is to provide
engineering management, planning, design, construction, and repairs of the City's facilities and
infrastructure, including buildings, parks, streets, and utilities systems.

The Building department is to protect the lives and safety of the residents and visitors of the City
of Patterson and enhance the quality of life, housing, economic prosperity, and job creation
citywide. Through a timely, cooperative, and transparent process, the department advises, guides,
and assists customers to achieve compliance with the Building, Zoning, Plumbing, Mechanical,
Electrical, Disabled Access, Energy & Green codes, local and State law to build safe, well, and
efficient.

Department Description: The Building Division is responsible for the enforcement of codes,
laws, ordinances, and regulations pertaining to building construction and remodeling within the
City. Enforcement is accomplished by application review, plan check services, processing of
building permits, inspections, and responses to complaints. The Building Division provides
services necessary to ensure that construction within the City is performed in a safe and lawful
manner by regulating uniform construction codes, energy conservation, ADA law, seismic safety,
life safety and demolition of structures.

The Engineering and Capital Projects Divisions are responsible for providing sound engineering
and design services to support the City's land development and existing infrastructure, review of
design documents, project management, construction management, oversight of capital projects,
and preservation of the City's survey monuments and benchmarks. The Engineering Division also
provides engineering guidance and enforcement for private land development projects, oversight
of our master plans, and sound engineering decisions for the future infrastructure needed for the
City's future growth.

Recent Accomplishments: The Building Division has continued to see a steady increase in
building permits over the past fiscal years and continues to streamline the permitting process and
providing efficient customer services for inspections and plan check. CSG Building Services
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continues to assist the City with plan review and building inspections. CSG has allowed the
department to provide limited over-the-counter plan approval for expedited plan checking.

The Engineering and Capital Projects Division has continued to manage a significant amount of
new private development plan review and capital projects. Plan review was provided for new
development on Villages of Patterson single family residential offsite and onsite improvements,
Love’s Travel Center Onsite and Offsite Improvements, and the Arco Gas Station. Capital projects
that got underway or continued with design were Salado Ave and 7" Street Intersection
Improvements, Kinshire Water Line Replacement and Road Reconstruction (Phase-1), Las Palmas
Ave Overlay, Rogers Road/Delta Mendota Canal Bridge Replacement, and the Well #14 project.
Engineering is providing inspection services and construction management and/or review for
projects that are currently under construction, will start construction in 2021 or have been recently
completed are Black Gulch Culvert at DMC, Gateway Tank Recoating, Communications Tower
at Fire Station #2, Hamens Express Truck Wash and Lube, JDI Farms Annex, 9" Street/Heartland
Ranch Ave Intersection Alignment Safety Improvements, Las Palmas/Ward Ave Pedestrian Safety
Improvements, Arco Gas Station and the Citywide Striping project.

Current Year Goals: Continue to provide customer service in building inspections, plan check,
code enforcement and streamline permitting process. Provide the necessary oversight, design, and
management for the City’s existing infrastructure, as well as review and condition all proposed
development to meet City Standards, future growth requirements, and State regulations.

Future Goals: Analyze current fee structure for department sustainability and continue
standardizing processes to streamline construction and costs. Continue the efforts with the
Northern Delta Mendota Groundwater Subbasin group to assure State compliance of our local
subbasin’s Groundwater Sustainable Plan (GSP) that will meet the State’s requirements under the
Sustainable Management Groundwater Act (SGMA). The GSP has been approved by the
Department of Water Resources (DWR) in January 2020 and implemented within the regions
subbasin. Continue to evaluate the most cost-effective process to treat the City's potable water for
Chromium-6 if the State lowers the current MCL requirements. Continue the efforts to fund the
Phase 111 Water Quality Control Facility (WQCF) construction phase to expand the City’s
wastewater treatment facility by 1.25MGD to allow for future growth. Construct a new water tank,
non-potable wells, recharge storm basins, and other WQCF expansions to provide the necessary
services for years to come to our residents. Finalize the Environmental Clearance of the Rogers
Road Bridge at the Delta Mendota Canal (DMC) crossing to start design. Continue our partnership
with the County and Caltrans to begin the design (PS&E phase) for the Sperry Ave/l-5 Interchange
and California Aqueduct bridge widening to meet current and future traffic volume demands.

Source of Funding: Building Permit & Plan Check Fees, Inspection Fees, General Fund, Sewer
and Water Enterprise Funds, Measure L tax, State and Federal Funds.
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City of Patterson

2021-22 Budget
Department: Fire

Mission Statement: We are proudly dedicated to serving our communities by providing high quality
emergency service response, education, prevention, and preparedness.

Department Description: The Patterson Fire Department (PFD) provides all-risk emergency
services to the City of Patterson and, through an automatic-aid agreement, portions of the West
Stanislaus Fire Protection District service area. The department provides a wide variety of services
to an expanding and diverse population. These services include:

Fire Suppression

Advanced Life Support

Hazardous Materials Mitigation
Urban Search and Rescue

Water Rescue

Community Education

Disaster Preparedness

Fire Prevention and Code Compliance

VVVVVVVY

Recent Accomplishments: Survived the Pandemic and able to maintain full staffing for both fire
stations.

Acquired a 3™ set of Advanced Life Support equipment to enable us to have the needed equipment on
all city apparatus to perform at a higher level during medical aids and vehicle accidents.

Current Year Goals: Replace aging apparatus to meet NFPA standards for apparatus replacement and
improve firefighter safety.

Work with local business’s on fire safety inspections after the pandemic “shut down to ensure their safety
as well as the public.

Create a 3-year plan for equipment purchases to meet the needs of the city’s growth including
warehouse’s and multi-family residential.

Future Goals: Work with the newly organized Safety Committee to improve fire services using
resources and information in the city’s general plan.

Source of Funding: General Fund, Public Safety Impact Fee, Patterson Garden Fire Assessment Fee.
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City of Patterson
2021-22 Budget
Department: Police (100-500)

Department Description: The Police Department is responsible for the public safety related to the
enforcement of local and state laws. The department works in partnership with other agencies and
departments to prevent crime and to improve the quality of life for our residents. Public Safety
services are contracted with the Stanislaus County Sheriff’s Department.

Recent Accomplishments: 2020 has been a challenging year dealing with the COVID-19 pandemic.
Nonetheless, the city of Patterson has seen decreases in most Part | and Part 1l crimes. This can be
attributed to sustained pro-active policing and partnerships with the community. This year Patterson
Police Services executed over 100 search warrants, conducted several human trafficking operations
and carried out several community events despite the pandemic.

Current Year Goals: We would like to add a Community Resource Detective to address quality of
life and public nuisance issues and a crime analysist to help us analyze and gather data related to
crime and quality of life issues within our community.

Additional goals:

- Set up license plate reader (LPR) cameras at strategic points around the city.

- Move forward with the Patterson Safety Center project.

- Set up digital and when appropriate (due to COVID-19) in-person community forums with
the Chief and other police personnel.

- Work with the Host and Naomi’s House, along with other resources to address the
homelessness issues throughout our city.

- When appropriate (due to COVID-19), engage the school aged teenagers in a police ride-
along program that promotes education and familiarization with the police department.

Source of Funding: General Fund and Public Safety Impact Fees
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City of Patterson

2021-22 Budget
Department: Recreation (510,600,605,606,607,610,611,705)

Mission Statement: Patterson Recreation and Community Services Strives to deliver quality
programs for all generations, by creating memorable experiences, a sense of community and
encourage a healthy, Active Life.

Department Description: To be the leader in creating a healthy community through progressive,
sustainable & memorable experiences. The Recreation and Community Services Department serve
as community wellness hub by leveraging their role as trusted gathering places that

connect every member of the community to essential programs, services and spaces that advance
health equity, improve health outcomes and enhance quality of life. Recreation provides programs
that meet the focus of active lifestyles, health and wellness for everyone! Recreation staff place an
emphasis on developing programs for all ages to enhance experiences, educate youth in skills
development, job skills, and getting active!

Strategic Plan Connections:

Community & Economic Development - Build Community Connectivity: Recreation connects with
community members daily through social media, recreation promotions and in-person
programming. We cultivate community events and support the efforts of United Patterson with
mentoring of youth through recreation employment and programming. Recreation has increased
access to recreation & safe neighborhoods by increasing teen programming through our active
Youth Action Commission. Recreation provides programming for all ages that encourages all ages
of young children through Senior Citizens, to keep active and healthy.

Community Livability & Quality of Life: Recreation staff work closely with our senior community
members through our Hammon Senior Center by meeting their unique needs through a variety of

programs, including access to healthy foods, physical activity, social connections and referral
services. Recreation focuses on Building Facilities and partnerships that support the development
of spaces that youth through seniors can engage in activities and improve their health and wellness.
Recreation is a partner with businesses, the School District and non-profits to offer a variety of
programs and opportunities for the residents of Patterson. Recreation strives to provide programs,
recreation facilities and resources to enhance the quality of life in Patterson.

e Efficient & Effective Government — development of Long-term forecast and customer service
oriented: Recreation works to complete the Parks and Recreation Master Plan and seek grants and
funding to provide a long-term plan for community enhancements in facilities, parks and programs.
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Recent Accomplishments:

e Recreation staff quickly switched gears and developed virtual recreation programming
for all ages to keep the community members engaged in activities and provide positive
outlets for youth.

e Staff have developed many new programs to engage community members in the
outdoors with safe space in mind.

Current Year Goals:

e Seek funding for the refurbishment and development of needed recreation facilities.
e Enhance and expand Recreation programs & classes for youth, adults, and seniors.
e Increase program revenues, through sponsorships and donations.

Future Goals:

Work with other Departments to complete the P & R Master Plan, to encourage more
recreational facilities and opportunities in the community.

Seek funding opportunities to develop the recreational facilities to meet the growing needs
of the Patterson community.

Continue to develop the multi-use Recreation Center, Sports Complex and expansion of
the Aquatic Center to enhance recreational programming, tournaments and Economic
Development in Patterson.

Source of Funding: General Fund, Program Fees, Donations & Sponsorships
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City of Patterson
2021-22 Budget
Department: Public Works

Mission Statement: Our mission is to provide the highest level of service to the residents of Patterson
while maintaining the community’s infrastructure in the most cost-effective manner possible. We
constantly strive to improve our customer service and efficiency.

Department Description: The Patterson Department of Public Works is committed to maintaining &
enhancing the City's infrastructure & natural resources. Public Works is the largest department in the
City, dealing with basic infrastructure and providing vital City services through three main branches:
Operations & Maintenance, Water Quality, and Administration. Within these three functional areas,
Public Works deals with basic infrastructure of the city, including drinking water, wastewater, roadway
maintenance, trees, parks, and environmental regulatory compliance. The Department of Public Works
is committed to providing outstanding customer service to the community.

The Department is broken down into eight (8) divisions: 1) Water Operations, 2) Water Quality
Control, 3) Streets & Collections, 4) Urban Forestry & Building Maintenance, 5) Parks & Landscaping,
6) Fleet Maintenance, 7) Electrical Services and 8) Administration & Regulatory Compliance.

Current & Future Year Goals: Public Works has identified approximately 60 goals spread across all
eight Public Works Divisions. While the tasks vary by division, they all share the common purpose of
improving customer service, maintaining the City’s infrastructure, or ensuring regulatory compliance for
the City of Patterson.

Source of Funding: Public Works activities are funded from several sources including: Water, Sewer,
Garbage, Gas Tax, LMDs, BADs, CSA, CFD, Impact Fees, Federal/State Grants, and General Fund.
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City of Patterson
2021-22 Budget

Department: Public Works

Division: Administration

Mission Statement: The mission of the Administrative Division is to provide support, coordination,
and direction for the seven operating divisions in Public Works and Regulatory Compliance.

Division Description: The Administrative Division provides support, coordination, and direction for
the seven operating divisions in Public Works; manages 22 Benefit Assessment Districts, 15 Landscape
Districts, 1 County Service Area, 1 Non-Residential Maintenance CFD, and 1 Residential Maintenance
CFD; perform Contract Administration; Public Works Permitting; Parks & Field Reservations;
Customer Service; and Administration of a multi-million-dollar budget, which includes:

Enterprise Funds (Water, Sewer, Garbage)

Special Districts Funds (CSA, CFDs, BADs, and LMDs)

Million -General Funds (Streets, Urban Forestry, Building Maintenance, and Parks)
Impact Fees (Corp Yard, City Hall, Streets, Water, Sewer, Storm, and Parkland)
Grants (Cal-Fire, Air Pollution District, Prop 84)

Gas Tax (Street Maintenance — 327)

X/ R/
L X X4

X/
X4

L)

X/ X/ X/
R X X X g

Recent Accomplishments: Implemented the Urban Forest Master Plan elements; Completed the
implementation of electronic Mobile MMS System to improve efficiency, customer service, inspections
services, permitting, and assist with regulatory compliance programs, and reporting. Assisted with the
COVID-19 FEMA and CARES Grant applications/administration; Completed the Sewer Rate
Study/Analysis; Coordinated the City-wide User Fee Study and Cost Allocation Study; Secured four-
year land lease agreements; Continued efforts to ensure City compliance with SGMA including Council
adoption of GSP (Groundwater Sustainability Plan); Coordinated the North Park and Triangle Park Prop
68 grant applications; Working on the City’s Full Trash Capture implementation plan to address
Stormwater regulations; Developed and implemented a Trench Cut Ordinance/Program; Completed an
in-house LMDs/BADs and CFDs Analysis; Completed Phase 1 of our five-year retro-reflectivity sign
replacement program to bring all traffic signs into compliance with state/federal requirements;
Completed an in-house analysis of the City’s Vegetation Management Program; Developed Park
Guidelines and Standards; and began developing the Organics Recycling Program as required by SB
1383.

Current & Future Year Goals: Continue to work with Human Resources to Update Personnel Rules
& Policies; Submit Prop 68 Grants for North Park, Felipe Garza Park and South Park; Develop SB 1383
ordinance and complete phase 2 of our five-year retro-reflectivity sign replacement program; Implement
Park Guidelines/Standards; Extend current contract for Signal Light Maintenance & Repairs; Secure
bonds for Sewer CIP projects; Update and Improve Customer Service Program; Continue to Implement
Electronic process to improve efficiency; Adopt Parks CIP program; Improve Purchasing &
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City of Patterson
2021-22 Budget
Department: Public Works

Division: Administration

Procurement Policies/Procedures; Award Design Contract for Full Trash Capture Project; Implement
new Sewer Rates; Implement Cost Allocation Plan and User Fees; Complete Municipal Code Updates;
Complete Sanitary Sewer Management Plan Update; and develop and implement Sewer Use Ordinance
updates.

Source of Funding: Administration Division and Regulatory Compliance activities are funded from
several sources including: Water, Sewer, Garbage, LMDs, BADs, CSA, CFDs, Impact Fees, Grants, and
General Fund.
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City of Patterson
2021-22 Budget
Department: Public Works

Division: Regulatory Compliance

Mission Statement: The mission of the Regulatory Compliance Division is to develop and implement
programs and operations to ensure that the City of Patterson promotes a greener-healthier community
and remain in compliance with Federal, State, County, and Local regulations, and mandates.

Division Description: The Regulatory Compliance Division provides support, coordination, and
management services for six (6) major regulatory compliance programs that include:

1)

2)

3)

Water Resources: Includes Water Resources (Potable & Non-Potable), Water Quality,
Groundwater Management, Flood Plain Management, and Water Conservation. The State
Water Resources Control Board Division of Drinking Water (DDW) is responsible for
regulatory oversight and ensuring that the City’s water system is in compliance with all
State/Federal/Local requirements and mandates.

Stormwater Pollution Prevention (SWPPP) Management: The City’s Municipal Storm
Water (MS) Phase Il Permit and Executive Orders (2013-0001-DWQ) from the State Water
Resources Control Board, the City must have a program to manage/mitigate rainwater and
storm water at the source effectively and prevent pollution from entering the storm drain
system/waterways to improve water quality. The City’s program elements include updating
City policy via Ordinance(s); public outreach and education; illicit detection and elimination;
staff training; developing/implementing BMPs; enforcement; and annual reporting. The
City’s program has been in place since 2003 and has been updated to meet the new Phase II
Permits that were adopted by the State. A new MS4 Phase Il permit will be adopted in 2021.
Solid Waste: Includes Recycling (Residential, Commercial, Organics, and C&D),
Construction & Demolition (C&D), and Garbage/Sweeping Contract Administration. The
goal is to satisfy all the regulations and mandates set forth by the State. The City must
implement recycling programs (Residential Recycling, E-Waste, Hazardous Waste, Beverage
Container Recycling, Mandatory Commercial Recycling (AB 341), Commercial Organics
Recycling (SB 1383), Construction Demolition Recycling/Diversion, etc.) to meet the State’s
waste diversion rates established at 65%. The City is regulated by the California Department
of Resources Recycling and Recovery (CalRecycle).
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City of Patterson
2021-22 Budget
Department: Public Works

Division: Regulatory Compliance

4) Fats, Oils, and Grease (FOG) Management: FOG is an element of the City’s Sanitary
Sewer Management Plan (SSMP). An SSMP was first prepared for the City of Patterson in
April 2009 to satisfy the requirements of the State Water Resources Control Board Order No.
2006-003-DWQ. The purpose of the SSMP is to properly manage, operate and maintain all
portions of the agency’s wastewater collection system, provide adequate capacity to convey
peak wastewater flows, minimize the frequency of Sanitary Sewer Overflows (SSOs),
mitigate impacts of SSOs that may occur and meet all the notification and reporting
requirements. SSOs cause a public nuisance, particularly when raw untreated wastewater is
discharged to areas with high public exposure, such as streets or surface waters used for
drinking, fishing, or body contact recreation. SSOs threaten public health, and adversely
affect aquatic life. This program requires the City to ensure that all City lines are properly
maintained, prevent FOG from entering the sewer system, and requires any person/business
generating FOG to install a grease interceptor. The City is responsible to ensure that all
Grease Interceptors located in the City are maintenance properly by the property owners to
prevent sewer overflows. The City is regulated and mandated by Federal and State laws.

5) Backflow Prevention/Cross Connection Control: All drinking water suppliers are
regulated by the State Water Resources Control Board, Division of Drinking Water (DDW)
and required to have a Cross Connection Control Program to ensure that the drinking water is
safe and reliable for all consumers. The City currently has over 500 backflow prevention
devices to prevent water cross contamination. The City is required to ensure that all devices
are tested on an annual basis and to report this information to the State. The City tests the
majority of the devices located in the City, including those installed at City Parks, Facilities,
etc. All personnel must be trained and certified to test the devices.

6) Pre-Treatment: The City is regulated and mandated by the EPA & State Water Resources
Control Board to manage industrial/commercial wastewater discharges that enter the City’s
public sewer system. The goals and objectives are to establish the legal authority for the
program; work with local businesses to identify the roles and responsibilities of each party;
and to develop & implement a program to prevent the introduction of pollutants into the
City’s sewer treatment system which can interfere with the normal operations of the system
and/or cause contamination. This program requires on-going maintenance, daily monitoring,
lab sampling & analysis, and enforcement.
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City of Patterson
2021-22 Budget
Department: Public Works

Division: Regulatory Compliance

The majority of the environmental programs require policy, guidance, public outreach & education; staff
training & certifications, enforcement, and on-going maintenance to ensure that the City stays in
compliance with the environmental laws and regulations; minimize the environmental risk and liability;
and promote environmental best management practices (BMPs) through cooperation of City, businesses,
residents, developers, Contractors, and other stakeholders.

Recent Accomplishments: Completed Implemented Commercial & Organics Recycling Requirements
for Businesses generating 4 cubic yards of trash per week; Continued with the Water Conservation
Programs (Cash for Grass, Toilet Rebate, and Free Fixtures) & Enforcement to satisfy the State’s 10%
Target Goal for Water Savings; Maintained the Public Outreach Programs as much as possible due to
COVID-19; Continued Implementing Monitoring, Inspections, and Enforcement program for FOG,
Stormwater. and Water Conservation; Developed & Implemented an Organics Recycling Program;
continued participating in the local GSA/GSP preparation process.

Current & Future Year Goals: Continue to work on the implementation of the State Trash Policy
Amendments for screening all trash in the storm drain system down to no larger than 5mm and develop
CIP plan for installation of City’s regional trash capturing device(s); Implement Green Purchasing
Policy; Present to Council for adoption of an updated Landscape Ordinance that will comply with the
current State Water Conservation Landscape Ordinance/Mandates and Stormwater Regulations;
Implement the new Landscape Design Guidelines/Standards; Work with the State to implement the
City’s new WDR Permit; Implement the new 2021 MS4 Phase Il Stormwater Permit Requirements,
which will include compliance with monitoring/testing of TMDLs and Pyrethroids Management plan;
Continue to Implement a Regional Stormwater Monitoring Program to comply with the Phase 11
Stormwater Permit Requirements; Continue with Water Conservation Programs & Enforcement; Fully
implement a Pre-Treatment Program to target Industrial Areas that have a significant effect on the City's
Sewer System;

Source of Funding: Regulatory Compliance activities are funded from several sources including:
Water, Sewer, Garbage, LMDs, BADs, CSA, CFDs, Bond Proceeds, Loans, Grants, General Fund, and
new development.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Building Maintenance (100-700)

Division Description: The Building Maintenance Division is Responsible for the maintenance and
janitorial service at City Hall, Fire Station #1, Center Building (Museum), Corporation Yard, and Water
Quality Control Facility (WQCEF).

Recent Accomplishments: Completed the purchase and retrofit of all City facility plumbing fixtures to
touchless; install sanitization units throughout all City facilities; install automatic doors at City facilities;
demolished the North Park restrooms/shelter; replaced AC Unit at Fire Station #1.

Current & Future Year Goals: Continue existing in-house maintenance and janitorial services for all
City facilities and continue to find ways to cut back on building maintenance expenses.

Source of Funding: General Fund.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Parks (100-710)

Division Description: Parks is responsible to maintain landscape easements and Patterson’s 33 City
parks for the enjoyment and pleasure of the Community.

Recent Accomplishments: Completed Major concrete replacement project in several parks and
sidewalks to eliminate tripping hazards; Installed additional Smart Controllers; Continue with the
implementation of the Cal-Fire Grant; Develop and approve the Urban Forest Master Plan; Completed
the analysis of the Landscape Maintenance Districts (LMDs)/Budgets and Maintenance CFDs to ensure
adequate funding and sustainability for all districts; Purchase and install new benches, slides, and tables
per the Parks CIP.

Current and Future Year Goals: Continue implementing the Parks CIP (Capital Improvement
Program) projects; and retrofit landscaped areas to drought tolerant to conserve water; develop the City's
own weather station and ensure that all smart irrigation is connected to the station so they can perform at
optimal water efficiency. Submit Prop 68 grants for North Park Renovation Project: Felipe Garza
Renovation and South/Veterans Memorial Parks Projects.

Source of Funding: LMDs, Impact Fees, Grants, CFDs, and General Fund.

48



City of Patterson
2021-22 Budget
Department: Public Works
Division: Streets (100-780)

Division Description: The City's Street Maintenance Division is responsible for street sweeping,
maintenance of streets, sidewalks, curbs, gutters, alleys, street lightings, and signal lights.

Recent Accomplishments: Continued with the curb & gutter replacement program; Awarded a City-
wide striping contract for re-striping all of the street markings (STOP bars, centerlines, bike lanes, etc.);
Implemented the first phase of the retro reflectivity street sign project; installed additional Radar Speed
signs; and completed Oleander/Alley clean-up.

Current & Future Year Goals: Continue to coordinate with Engineering Department to implement
Pavement Maintenance Program on local streets using the Measure L funding plan for a City-wide street
maintenance program; continue to remove and replace sidewalk tripping hazards; continue
implementing the street sign project; continue to crack seal and patch potholes prior to full
implementation of street maintenance program.

Source of Funding: Garbage Fund, Gas Tax, Measure L Sales Tax, BADs, CSA, CFD, Impact Fees,
and General Fund.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Urban Forestry (100-781)

Division Description: The City's Urban Forestry Division is responsible for the maintenance of 13,800
trees located in the City’s parks and public right-of-way/easements. These maintenance activities
include emergency and routine maintenance pruning, tree planting, removals, stump grinding and brush

chipping.

Recent Accomplishments: Obtained a Cal-Fire Urban Forestry Grant to plant 1,000 trees and develop
an Urban Forest Master Plan; Completed the planting of 1,000 new grant funded trees. Continue to
educate and implement an Outreach Program to educate the community and school age children about
the benefits of trees. Established a tree farm at the WQCF for Canary Island Date Palm trees. Approved
the Urban Forest Master Plan.

Current & Future Year Goals: Develop and present to Council a plan for replacing the vacant palm
trees on Sperry Avenue median; continue to hold Arbor Day events; Continue to implement the new
Urban Forest Master Plan.

Source of Funding: Garbage Fund, LMDs, Grants, and General Fund.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Garbage (600-790)

Division Description: The Garbage Division provides solid waste, refuse and recycling services to the
City’s Utility customers. Public Works is responsible for administration of the garbage hauler contract
(Bertolotti Disposal), Street Sweeping Contract, and coordination of the City’s Recycling Programs
(Residential/Commercial Recycling, Organics Recycling Program, Construction & Demolition, E-
Waste/Hazardous Waste Events, Community Yard Sale, Grant Administration) to ensure compliance with
State regulation, standards, and mandates.

Recent Accomplishments: Implemented new State-mandated Commercial Recycling requirements,
including outreach to the business community; Began outreach and initial steps to implement an
Organics Recycling Program (again State-mandated); Completed a Garbage Fund Financial Analysis,
considering new rates to cover operational expenses, mandated requirements and ensure long term
sustainability of the fund.

Current & Future Year Goals: Fully implement an Organics Recycling Program to remain in
compliance with new State requirements; continue public outreach activities for, and implementation of,
the Commercial Recycling Program; Continue to raise awareness throughout the community by
promoting the significance of active recycling (Coordinating Mobile E-Waste and Hazardous Materials
Events) and increase diversion rates for the City. Continue holding Community Yard Sale Events; Find
additional means to augment recycling as future mandates will increase the required diversion rate;
continue to implement new ordinances (Organics Program Ordinance); and continue to research the
development of new recycling options for food waste, electronics, and hazardous waste; Operationally,
continue maintenance of the alleys and oleanders.

Source of Funding: Garbage Fund (Rates), Public Works Services (Street Sweeping), and Grants.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Wastewater Quality Control (605-790)

Division Description: The City's Water Quality Control Division is responsible for the operation,
maintenance, and repair of the water quality control facility (WQCF) at 14901 Poplar Avenue. The
treatment plant covers approximately 240 acres and has a design capacity of 2.25 million gallons per
day.

Recent Accomplishments: Successfully completed negotiations with the Regional Board on the New
waste water treatment permit; Secured funding for new WQCF Administration building; Submitted to
the Regional Board the Report of Waste Discharge in preparation for a new waste discharge requirement
(WDR) permit; Installed security fencing and improvements to the front entrance of the facility;
Completed upgrade of Sewer SCADA System to improve monitoring of the sewer system flows/sewer
process; Coordinated with Engineering to put out to bid The North Plant Clarifier Rehab Project .

Current & Future Year Goals: Research other options for solids disposal to lower operational costs
and increase revenues; refine the vegetation control program to increase efficiency and lower costs,
while analyzing the feasibility of issuing an RFP for vegetation management services; Develop and
implement a Pre-Treatment Program or local limits program; Purchase and install additional security
and perimeter fencing and security camera system; implement City’s new waste discharge requirement
(WDR) permit; complete construction of the North Plant Clarifier Rehabilitation project.

Source of Funding: Sewer Fund (Rates), Impact Fees, Sewer Bond Proceeds, Public Works Services,
Rental Income, Solar Rebates from TID, Grants, BADs Transfers.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Collections (605-791)

Division Description: The Collections Division is responsible for flood control, the storm drainage
collection system, the sanitary sewer collection system, and all lift station maintenance.

Recent Accomplishments: Fully implemented the Electronic Portal option to improve efficiency of
customer reporting in the FOG (Fats, Oils, and Grease) program for dozens of businesses across
Patterson; installed four additional collection system monitoring stations throughout the City to detect
high sewer flows; added second inspector to assist with FOG Program; Completed 5-year update of the
city’s Sanitary Sewer Management Plan (SSMP); Cleaned and maintained 12,984 feet of sewer and
storm drain lines and 85 drain inlets.

Current & Future Year Goals: Implement the storm drainage and sanitary sewer maintenance
programs and incorporate plan into the Mobile MMS System; Continue with the FOG (Fats, Oils, and
Grease) Program; Obtain Environmental Compliance Inspector Certification; further research pre-
treatment requirements and how they would apply to businesses in Patterson; Obtain collections
certification for all collection personnel; and perform cross-connection survey to address inflow and
infiltration issues on First Street;

Source of Funding: Sewer Fund (Rates), Sewer & Storm Impact Fees, Sewer Bond Proceeds, State
Revolving Fund (SRF) Loans, Public Works Services, Stormwater Inspection Enforcement Fines,
Grants, BADs Transfers.
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City of Patterson
2021-22 Budget
Department: Public Works
Division: Water (610-790)

Division Description: The Water Division is responsible for the delivery of the city’s drinking water;
repair of City’s infrastructure composed of 49 miles of water mains, 587 fire hydrants, 978 water valves,
and 500+ backflow prevention devices. The crew operates 7 deep underground water wells for
drinking, 3 non-potable wells for irrigation only, 3 storage tanks and 3 pressure zones; and performs
monitoring & sampling to ensure water quality meets or exceeds federal and state standards.

Recent Accomplishments: All water system personnel have become State Certified operators; assisted
the Regulatory Compliance Division staff with the Water Conservation Program; completed upgrade of
water SCADA System; and coordinated with Engineering on the Well #14 design, Gateway Tank
Recoating project; and WM-1 project.

Current & Future Year Goals: Continue with Water Conservation program; complete assigned goals
for fire hydrant flushing and valve exercising program; develop and implement plan & procedures for
removing a storage tank from service due to routine maintenance; and implement revised preventive
maintenance program for well pumps and motors.

Source of Funding: Water Fund (Rates), Water Late Charges, Construction Water Revenue, LMDs,
BADs, Water Impact Fees, Water Bond Proceeds, CFDs, Transfers from other Funds, Water Acquisition
Fees, Grants.
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City of Patterson
2021-22 Budget
Department: Public Works

Division: Electrical

Division Description: The Electrical Division is responsible for purchasing, repairing, and maintaining
the city’s SCADA system, electrical and instrumentation panels, pumps, motors, generators, and other
mechanical equipment.

Recent Accomplishments: Creation of a new Electrical Division and filled both the Manager and
Electrical Technician positions; installed new antenna at the WQCF to improve reliability of
communication between the plant and the Corporation Yard; installed new VFD at Keystone Well.

Current & Future Year Goals: Complete upgrade of Wastewater SCADA (supervisory control and
data acquisition) System; install SCADA controls on the Ward Ave and Orange Ave sewer lift stations;
install Historian Driver for City Hall to improve tracking of water production quantities; completed
upgrade of water SCADA System; and installed new well depth monitoring instruments at the well sites.

Sources of Funding: Water Fund (Rates), Sewer Fund (Rates).
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AUTHORIZED FULL TIME
POSITIONS



CITY OF PATTERSON
AUTHORIZED POSITIONS - Salary Schedule

2021-22
Regular Full Time Positions Number Number Number Number
Authorized Authorized Authorized Authorized Approved FY21-22
Modifications Adopted
17-18 2018-19 2019-20 FY20-21
Administration
City Manager 1 1 1 1 1
Human Resources Director 1 1 1 1 1
Human Resources Manager 0 0 0 0 0
City Clerk 1 1 1 1 1
HR Analyst 1 1 1 1 1
Executive Administrative Assistant Confidential 0 1 1 1 1
Secretary - Confidential Reclassified to Exc. Admin Assistant 1 0 0 0 0
Deputy City Clerk 0 0 1 1 1
Administrative Assistant Reclassified to Deputy City Clerk 1 1 0 0 0
IT Manager 0 0 1 1 1
IT Technician Il 0 0 1 1 1
6 6 8 8 8
Finance
Finance Director 1 1 1 1 1
Supervising Accountant 1 1 1 1 1
Revenue & Utility Billing Manager 1 1 1 1 1
Accountant 0 1 1 2 2
Accounting Technician 1 1 1 1 1
Account Clerk, Senior Promotion to Senior 3 3 3 3 1 4
Account Clerk 2 3 3 2 1) 1
9 1 1 1 11
Recreation & Community Services
Recreation & Community Services Director 1 1 1 1 1
Recreation & Community Services Manager 1 1 1 1 1
Recreation & Community Services Supervisor 0 1 4 4 4
Account Clerk, Senior 0 0 0 0 0
Recreation Coordinator Il 1 3 0 0 0
Recreation Coordinator | 3 1 0 0 0
Account Clerk 2 2 2 2 2
Administrative Assistant Il New - (Vacant) 1 1
Facilities & Maintenance Supervisor 1 1 1 1 1) 0
Facilities Superintendent Reclassed from F&M Supervisor - (Vacant) 1 1
Maintenance Worker Il 1 1 1 1 1
Maintenance Worker Il 0 0 0 1 1
Maintenance Worker | 1 1 1 0 0
1 12 1 1 12
Fire
Chief 1 1 1 1 1
Division Chief Position Vacant - (2), New Position (1) 2 2 2 2 1 3
Fire Captain - Paramedic 2 2 2 2 2
Fire Captain 3 4 4 4 4
Fire Engineer - Paramedic 1 1 1 1 1
Fire Engineer 4 5 5 5 5
Fire Fighters - Paramedic Position Vacant - (1) 6 6 6 6 6
Fire Fighters 0 0 0 0 0
Fire Marshall 1 0 0 0 0
Fire Prevention Specialist 0 1 1 1 1
Administrative Manager 1 1 1 1 1
Administrative Assistant Il Name Change only 1 1 1 1 1
22 24 24 24 25
Community Development
Community Development Director 1 1 1 1 1
Code Enforcement Officer Il 1 1 1 1 1
Code Enforcement Officer | 1 1 1 1 1
3 3 3 3 3
Planning
Planner 1 1 1 1 1
Associate Planner 1 1 1 1 1
Planning Technician Il 2 2 2 2 2
4 4 4 4 4
Engineering, Building & Capital Projects
Director of Engineering 1 1 1 1 1
Associate Engineer 0 1 1 1 1
Assistant Engineer 2 1 1 1 1
Administrative Assistant | Name Change only 1 1 1 1 1
4 4 4 4 4
Capital Projects
Capital Project Manager 1 1 1 1 1
Building & Permits
Permit Technician Il 1 1 1 1 1
Permit Technician | 0 0 0 2 2
3 3
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Public Works
Director of Public Works
Deputy Director of Public Works Ops & Maint
Sr. Administrative Manager
Public Works Inspector IlI
Public Works Inspector Il
Public Works Inspector |
Management Analyst
Administrative Assistant Il Name Change only
Environmental Compliance Specialist New - (Vacant)
Maintenace Worker |

Equipment Mechanic
Mechanic - Crew Leader
Mechanic Il Position Vacant - (1)
Mechanic |

Building Maintenance
Public Works Supervisor New - (Vacant)
Maintenance Worker Il
Maintenance Worker |

Parks
Parks Supervisor
Maintenance Worker Il
Maintenance Worker Il Promotion to MW I
Maintenance Worker |
Streets

Public Works Supervisor - Streets
Maintenance Worker Il
Maintenance Worker Il
Maintenance Worker |

Promotion to MW IlI

Urban Forestry
Public Works Supervisor - Tree
Maintenance Worker Il
Maintenance Worker Il Promotion to MW Il - Vacant (1)
Maintenance Worker |

Water
Public Works Supervisor - Water
Water Operator IlI Position Reclass - Vacant(1)
Water Operator || Position Reclass
Water Operator |
Maintenance Worker Il Position Reclass - Correction
Maintenance Worker Il Employee Transfer
Electrical & Instrumentation Manager
Electrician - Crew Leader
Electrician Technician Il New Position - (Vacant)
Sewer
Wastewater Manager
Chief Waste Water Operator
Wastewater Operator Il Promotion to WW Op. Il
Wastewater Operator Il Promotion to WW Op. Il
Wastewater Operator |
Wastewater Operator in Training
Electrical & Instrumentation Manager
Electrician - Crew Leader
Electrician Technician Il New Position - (Vacant)
Maintenance Worker | New - (Vacant)
Collection

Public Works Supervisor - Collections
Maintenance Worker Il
Maintenance Worker Il

Maintenance Worker | Promotion to MW Il

Total Allocated Positions

Incentives Available: Specified by MOU
Certificate Pay - 1% to 4% Educational Incentives up to 3%
Pay for Performance - Not Available

Number Number Number Number
Authorized Authorized Authorized Authorized Approved FY21-22
Modifications Adopted
17-18 18-19 2019-20 FY20-21
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1
1 1 0 0 0
3 3 3 3 3
2 2 2 2 2
1 1
1 1 1 1
10 1 1 1 12
1 1 1 1 1
1 1 1 1 1
0 0 0 0 0
2 2 2 2 2
1 1
2 1 1 0 0
1 1 2 2
2 2 2 2 3
1 1 1 1 1
6 4 5 4 4
1 3 3 3 1 4
2 3 1 2 N 1
10 1 10 10 10
0.5 0.5 0.5 0.5 0.5
1 1
1 1 2 2 It 1
1 1 0 1 1
25 25 25 3.5 3.5
1 1 1 1 1
1 1 1 0 0
1 1 1 1 3 4
2 2 2 3 (3) 0
5 5 5 5 5
1 1 1 1 1
3 4 4 4 It 3
0 0 1 1 N 0
1 1 0 0 0
1 1
1 1
0.5 0.5 0.5 0.5 0.5
0 0 0 0 0.0
0.5 0.5 0.5 0.5 0.5 1.0
6 7 7 7 8
1 1 1 1 1
1 1 1 1 1
1 2 2 0 1 1
2 1 1 1 1
1 1 1 1 It 0
0 0 0 2 2
0.5 0.5 0.5 0.5 0.5
0 0 0 0 0.0
0.5 0.5 0.5 0.5 0.5 1.0
0 0 0 0 1 1
7 7 7 7 9
0.5 0.5 0.5 0.5 0.5
1 3 3 3 1 4
2 0 0 0 0
0 0 1 1 It 0
4 4 5 5 4.5
109 117 118 121 6 127
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5,202
3,976
3,605
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3,976
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AD&D: Accidental Death and Dismemberment Insurance

ACCRUAL BASIS OF ACCOUNTING: A basis of accounting in which transactions are recognized
at the time they are incurred, as opposed to when cash is received or spent.

ACTUAL: Actual level of revenues or expenditures in the fiscal year noted.

APPROPRIATION: An authorization by the City Council to make expenditures and to incur
obligations for a specific purpose.

APPROVED BUDGET: The approved budget is the annual City budget approved by the City
Council for expenditures on or before June 30.

ASSESSED VALUATION (AV): The dollar value of real or other property set as a basis for levying
property taxes by the County assessor.

ASSESSMENT: Revenue collected for City services which benefit properties in specific areas or
districts.

ASSETS: Property owned by the City for which a monetary value has been established.

AUTHORIZED POSITIONS: Positions approved by the City Council which may or may not have
funding (see Budgeted Positions).

AVAILABLE BALANCE: The unreserved, undesignated portion of fund balance available for
future operations. For Enterprise funds, fund balance represents the current working capital
portion of the fund’s equity, which excludes capital assets, long-term debt, and other non-current
items.

BALANCED BUDGET: The budget for a fund is balances when total budgeted resources,
including revenues, transfers in from other funds, and unallocated fund balance from previous
years meet or exceed total budgeted uses of resources, including expenditures and transfer out to
other funds.

BASIS OF ACCOUNTING: Refers to when revenues, expenses, expenditures and transfers are
recognized and reported. The budgetary basis of accounting for all the funds is modified accrual,
with a focus on current financial resources.

BEGINNING/ENDING FUND BALANCE: Resources available in a fund after payment of
prior/current year expenses.

BOND: A certificate of debt issued by an entity, guaranteeing payment of the original investment
plus interest, by a specified future date. Bonds are typically used for long-term debt to pay for
specific capital expenditures.

BROWN ACT: This Act governs the conduct of public meetings (California Government Code
54953).

BUDGET: An annual plan of financial operation embodying an estimate of proposed expenditures
and the estimated means of financing them. The approved budget is authorized by City Council
action and thus specifies the legal spending limits for the fiscal year.

BUDGET HEARING: A public meeting to allow citizens to comment of a proposed budget.
BUDGETED POSITIONS: The number of full-time equivalent positions to be funded in the budget.

CalPERS: California Public Employees’ Retirement System
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CALTRANS: California Department of Transportation

CAPITAL BUDGET: A budget that appropriates the first year of the multi-year Capital
Improvement Program.

CAPITAL IMPROVEMENT PROGRAM (CIP): An on-going five year plan of single and multiple
year capital expenditures which is updated annually.

CAPITAL OUTLAY:: Expenditures for tangible property of relatively permanent nature
CONTINGENCY: A budgetary reserve set aside for emergencies or unforeseen expenditures.

COPS: Citizen’s Option for Public Safety — AB 3229 funds allocated to California counties for
public safety.

CPI: Consumer Price Index, measure of inflation in area of consumer products.

DEBT SERVICE: Payment of interest and principal on an obligation resulting from the issuance of
bonds and notes.

DEPARTMENT: A major organizational unit of the City that has management responsibility for
related operations.

DIVISION: A sub-unit of a department which encompasses more specific functions of that
department and may consist of several activities.

FINAL BUDGET: The approved revenue and expenditure budget as appropriated.
FISCAL YEAR: The 12-month period designated as the budget year from July 1 through June 30.

FLSA: Fair Labor Standards Act

FULL TIME EQUIVALENT: The decimal equivalent of a part-time position converted to a full time
basis, i.e. one person working half-time would count as 0.5 FTE.

FUND: A set of inter-related accounts to record revenues and expenditures associated with a
specific purpose.

FUND BALANCE: In the governmental fund types, the unreserved fund balance is the excess of
current sources of funds over current uses of funds. This amount does not include amount
designated for future uses as specified by management.

GAAP: Generally Accepted Accounting Principles. The guidelines established for financial
accounting and reporting. They govern the form and content of the financial statements of an
entity. GAAP encompass the conventions, rules and procedures necessary to define accepted
accounting practice at a particular time.

GASB: Governmental Accounting Standards Board

GENERAL OBLIGATION BOND: A bond backed by the full faith and credit of the issuing
government. In California, local governments can only issue such bonds with voter approval
subject to a legal debt limit.

OPERATING BUDGET: Annual appropriation of funds for on-going program costs, including
personnel, operations, capital outlay and debt service.

OPERATING TRANSFERS: Transfers from a fund receiving revenue to a fund which will expend
the resources.

148



	1- Proposed Budget Cover Page 21-22
	2- Cover Page FY 21-22_Staff
	4- Introductions Proposed Budget Book FY2022 to Council workshop updated 2nd time 6.1.21
	5- Resolution No 2021-XX Adopting Gen  Fund and Other Funds FY 2021-22
	6- Acct Number Description 21-22 Revised 4.26.21
	7- Fund Balance FY2021-22 Proposed Budget
	8- Usage Budget FY2021-22
	9- Assigned Fund Bal & Usage Budget FY2021-22
	10- Citywide FY2021-22 Proposed Budget 5.14.21
	11- Administration Org Chart  FY22
	Administration Org Chart  FY22.vsdx
	Page-1


	12- Administration 21.22 Budget Narrative
	13- Finance Org Chart FY21-22
	Finance Org Chart FY21-22.vsdx
	Page-1


	14- Finance Budget Narrative 2021-22
	15- Community Development Org Chart  FY 21-22
	16- Community Development  Budget Narrative 2021-22 Revised 02.11.2021
	17- Engineering Building Capital Projects Org Chart  FY22 Final
	Engineering Building Capital Projects Org Chart  FY22.vsdx
	Page-1


	18- Engineering Budget Narrative 2021-22 Final
	19- Fire City Org Chart FY22
	20- Fire Budget Narrative 2021-22
	21- Police Org Chart  FY22
	Police Org Chart  FY22.vsdx
	Page-1


	22- Police Budget Narrative 21-22
	23- Recreation and Community Service Org Chart FY22 updated 05.25.21 Final
	Recreation and Community Service Org Chart FY22 updated 05.25.21.vsdx
	Page-1


	24- Recreation Department Narrative 2021-22 Received 02.10.2021 Final
	25- PUBLIC WORKS ORG CHART  FY22 Final
	PUBLIC WORKS ORG CHART  FY22 working.vsdx
	Page-1


	26- Public Works Budget Narratives 2021-22 1-20-21
	27- GF Rev FY2021-22 Proposed Budget
	28- GF Exp FY2021-22 Proposed Budget
	29- GF Reserve FY2021-22 Proposed Budget
	30- Housing FY2021-22 Proposed Budget
	31- Impact FY2021-22 Proposed Budget
	32- Public Safety FY2021-22 Proposed Budget
	33- LMD BAD FY2021-22 Proposed Budget
	34- Assessment FY2021-22 Proposed Budget
	35- Street FY2021-22 Proposed Budget
	36- Rec FY2021-22 Proposed Budget
	37- Ent FY2021-22 Proposed Budget
	38- FY21-22 Authorized Positions FTE Proposed Budget 5.4.2021
	39- Local Government Glossary and Acronyms



